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Minidoka School District Dyslexia Plan 

 

The Minidoka School District has been actively working to improve literacy outcomes for all students for 
the past six years. Over that time Minidoka has invested heavily in evidence-based curriculum materials 
and ongoing professional development for district leaders, elementary principals, teachers, and 
paraprofessionals. As classroom instruction improved and teachers became more proficient at 
identifying students at risk for reading failure, the district realized there was a group of students with 
unexpected underachievement in reading. Prior to the passage of the Idaho Code 33-1811 (Dyslexia 
Legislation), Minidoka had implemented a system of support for students with dyslexia.     

During the summer of 2021, thirty teachers from each of the elementary schools participated in 30 
hours of instruction provided the Region IV, in Houston, Texas.  Region IV is a regional educational 
service center that serves the state of Texas in meeting the state’s need for dyslexia specialists.  Region 
IV developed a multisensory, structured, literacy program, (Reading by Design) for teaching students 
with dyslexia to read. Reading by Design has an intensive, explicit, and cumulative design for 
remediation of reading and writing skills at all grade levels. This comprehensive program addresses the 
following components: phonological awareness, sound-symbol association, six syllable types, written 
spelling patterns, morphology, syntax, reading fluency, and comprehension. Progress monitoring and 
review lessons are embedded throughout the program to inform student progress and promote reading 
and writing automaticity. Reading by Design is being used with students in kindergarten through fifth 
grade in small, homogeneous group settings.  

The elementary administrators revised their master schedules to ensure these trained teachers were 
able to work in small groups teaching Reading by Design.  By November it became clear that Reading by 
Design was working, and the district then recruited a second cohort of teachers as well as 
paraprofessionals to be trained. The coursework is intense, however both teachers and paras have 
valued the training.       

 



We have a plan for training more teachers across the district, as well as early efforts to sustain the 
program. We recognize that not all our teachers need to be dyslexia specialists, but we want all teachers 
to be knowledgeable and skilled teachers of reading and writing.  Therefore, we will be offering tiered 
instruction to all staff to be completed by the fall of 2023.     

Professional Development Plan 

Early Childhood 

We recognize the earlier we intervene the greater the likelihood of success.  Therefore, we will be 
training our Reading by Design cadre of teachers to use an early childhood program that provides a 
precursor to literacy skills and instructional routines that match Reading by Design. The training will be 
conducted on February 16, 2023.   

In addition, we will combine early Reading by Design with the state professional development 
requirements for all kindergarten and preschool district teachers on May 5th and September 8th .   

Elementary Grades 

Teachers not selected for Reading by Design Training will complete a 15-hour course that includes 
characteristics of dyslexia, strategies for supporting dyslexic students in the regular classroom, early 
identification, and structured, multisensory literacy instruction on August 15, 2023 and September 8, 
2023.    

Middle School and High School 

Secondary teachers will be grouped by subject area and receive a more appropriate course for the age 
and developmental level of their students on August 16th and 17th, as well as having an optional virtual 
course. We want to ensure our students with dyslexia are successful in all content areas.    

Reading by Design Cohort III 

We want to ensure our dyslexia program is sustainable. We will be offering an in-person, on-site training 
for Minidoka teachers the week of July 24-28, 2023.  We will be actively recruiting at least one teacher 
from each of the middle schools so that intervention may continue through grades 6-8 if necessary.  In 
addition, we have staff members who will be working towards master trainer status with Region IV in 
Texas so that we may train our own teachers in the future.    

Identifying Students with Characteristics of Dyslexia  

We have found that while Reading by Design is necessary for our students with dyslexia, the program is 
beneficial to a variety of struggling readers.   We use a decision-making matrix to identify students in 
need of the intensive instruction.  We use a variety of state provided and district assessments to identify 
need. In each case we look at individual subtest scores and ask parents and classroom teachers to 
provide additional information.    

Kindergarten - IRI (ISIP) letter recognition, phonological awareness, lower than expected given listening 
comprehension ability 

First Grade – IRI (ISIP) still weak in letter recognition, phonological awareness, + alphabetic decoding  



Second Grade – IRI (ISIP) word analysis + CORE Phonics Survey, Phonological Awareness Survey, and if 
needed Rapid Automatized Naming, Rapid Alternating Stimulus Test (Wolfe, 2005)   

Third Grade – IRI (ISIP) word analysis + CORE Phonics Survey, and Heggerty Phonological Awareness 
Screener from Bridging the Gap, and if needed Rapid Automatized Naming, Rapid Alternating Stimulus 
Test (Wolfe, 2005)   

Fourth Grade and Fifth Grade – ISIP word analysis, IRI (ISIP) word analysis + CORE Phonics Survey, and 
Heggerty Phonological Awareness Screener from Bridging the Gap, and if needed Rapid Automatized 
Naming, Rapid Alternating Stimulus Test (Wolfe, 2005)   

In each case we try to find out if there is a familial history of reading difficulties as well as if the student’s 
achievement in reading is unexpected when compared to the rest of their school work and verbal 
abilities.   

 

 

 

 

 

 

 

   

 

 

 


